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MDL Aspirations

State-wide Digital Preservation Services

The Minnesota Digital Library (MDL) seeks to explore
a common infrastructure strategy that will bring the
state a significantly enhanced capacity for preserving
and accessing its cultural heritage.

To move the discussion from the hypothetical to the
practical, we should begin building a prototype. It
should be collaborative, meeting the needs of the
primary partners (MDL, UMN, MHS, Minitex) and
extensible to other partners (e.g., MPR, TPT, county
and local historical societies).
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Mission of HathiTrust

Contribute to the common good by...
» collecting,
* organizing,
* preserving,
° communicating,

» and sharing

...the record of human knowledge. HATH]
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Preservation Philosophy

* Maximize...
e partner contributions

e use of available resources
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« All functional objectives... http://wwwhathitrust.org/objectives

Long Term Functional

Objectives
TRAC compliance

Robust discovery mechanisms
Open service definition (APIs)
Support for formats beyond books & journals

Data mining tools

HATHI
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HathiTrust’s Interest

Help MDL find a solution
 Explore image support

* Leverage MDL resources

* Empower MDL in the process

* Draft ingest specifications

e Establish a viable model for support of

HA T H |

MDL and similar preservation TRUST

cooperatives.




Design

* Operational logistics at the scale of HathiTrust

have led to solutions that favor:
» consistency and standardization
» simplicity over complexity

e practicality over ideology
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Hathi'lrust’s Role

Scoping and guidance

Lower barriers

Raise bars

Learn, grow and eventually provide

e ()

pject ingest specifications for images

 Object preparation tools, esp.
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All Together Now

 HathiTrust really is a collaborative effort.

* MDL and Michigan worked together under HathiTrust

governance.
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What did MDL actually
send to HathiTrust?

HATH]I
M TRUST




What MDL sent to Hathi'Trust

Packages

Reflections Simple Contone 22,186
Reflections Compound Objects 888

Minnesota Historical Society 6,860

Total 29,934




What MDL sent to Hathi'Trust

ltems GB |

| Simple JP2 22,186 429
Compound JP2 13,844 407
Compound Bitonal TIFF 13,272 1
JPEG 9,575 12

49,302 849



What MDL sent to Hathi'Trust

Number of items transferred Amount of data transferred

Simple JP2 Simple JP2

Compound JP2
Objects 48%



What MDL sent to Hathi'Trust
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What did we learn

from working together?
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Get the full report at...

http://mndigital.org/projects/preservation/
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Time as Cost as Time as Cost as
Producer Producer Aggregator Aggregator

r'_ |

Programmer 4 weeks $8,000 14 weeks $28,000

Metadata Assistant 100 hours $2.,000

Manager 40 hours $2,800

$12,800
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Next Steps for MDL?

o Trials with MetaArchive
and OCLC Digital Archive.

e Paper and phone evaluations of a few others.

e Decisions in early summer about how to proceed.
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